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0. [bookmark: _Toc508619994][bookmark: _Toc45723649]List of abbreviations
AVB	General Terms and Conditions of Contract (AVB) for supplying services and work 2018
ECOserve	Management of natural resources and safeguarding of ecosystem services for sustainable rural development in the South Caucasus (ECOserve 
GAP	Good Agricultural Practices
ToRs	Terms of reference
RAEIM	Regional Agrarian Science and Innovation Center



1. [bookmark: _Ref508121651][bookmark: _Ref508121655][bookmark: _Toc508619995][bookmark: _Toc45723650]Context
[bookmark: _Hlk32656895]The programme “Management of natural resources and safeguarding of ecosystem services for sustainable rural development in the South Caucasus” (ECOserve) is part of the wider German support in the priority area “Environmental policy, conservation and sustainable use of natural resources in the South Caucasus”, which aims at the sustainable use of natural resources, biodiversity conservation and climate protection, particularly for the benefit of the rural population, and at increasing the share of renewable energies in the energy mix and enhancing energy efficiency.
The objective of ECOserve is to improve the pre-conditions for the sustainable and biodiversity-friendly use of natural resources in the prevailing land-use systems in the South Caucasus, with a special focus on energy security for the rural population.
ECOserve primarily contributes to achieving the SDG 15 (Protect, restore and promote sustainable use of terrestrial ecosystems) of the UN Agenda 2030, but also to achieving SDG 7 (Ensure access to affordable, reliable, sustainable and modern energy for all), SDG 13 (Take urgent action to combat climate change and its impacts), SDG 1 (End poverty in all its forms everywhere), and SDG 4 (Ensure inclusive and equitable quality education and promote lifelong learning opportunities for all). 
The programme addresses the core problem in each of the three countries of the South Caucasus, that the main land-use system (forests, pastures, agriculture land) is threatened by serious, progressive degradation. Furthermore, ECOserve addresses the question how the rural population struggles with energy insecurity. Across various levels, the data, regulations, practices and skills required for the sustainable and biodiversity-friendly use of natural resources are lacking.
State and private groups of resource users in rural areas of the South Caucasus, especially farmers, shepherds, state forestry enterprises and rural households that use fuelwood or manure as a source of heating energy, are the main target groups of ECOserve. 
Political partner in Azerbaijan is the Ministry of Agriculture (MoA). 
The programme addresses the predominant land use systems in the three countries by integrating environmental protection and natural resource conservation into the respective national reform processes.  
The key outputs of ECOserve are as follows: 
1. [bookmark: _Hlk32754956]The availability of data as a basis for decision-making for the sustainable, biodiversity-friendly management of natural resources is improved. 
1. The legal framework for the sustainable use of natural resources and the safeguarding of ecosystem services is improved.
1. Adapted practices for sustainable, biodiversity-friendly natural resource management in rural areas of the South Caucasus are available.
1. Information and education for resource users, service providers and specialized government bodies on sustainable and biodiversity-friendly natural resource management is improved.
1. Exchange between professionals of the three countries on the sustainable and biodiversity-friendly use of natural resources is promoted.
In recent years, Azerbaijan has started to drive the development of its agricultural sector and different activities have already been implemented. The Strategic Road Map for the Production and Processing of Agricultural Products in Azerbaijan (2016 – 2020) strives to increase the domestic agricultural production. Thereby, the Ministry of Agriculture of the Republic of Azerbaijan (MoA) is aiming at diversifying Azerbaijan’s economy, reducing agricultural imports and increasing national food security. However, the intensification of production is being accompanied by some serious issues: the use of land and water resources as well as the application of fertilizers and pesticides has increased, harming the environment, human health and crucial ecosystem services, including degradation of fertile soil, water pollution, loss of biodiversity, land use change of high value grasslands into arable land. In addition, climate change creates uprising risks for agricultural business, especially for rural farmers and poses challenges for sustainable practices.
Against this background, sustainable approaches in the agricultural sector are required to ensure long-term productivity gains, while minimizing the negative impact of agriculture on the environment. Environmental-friendly measures, which aim to balance the economic, social and environmental value of natural resources are essential for a sustainable development in Azerbaijan’s agriculture.
ECOserve has set itself the objective to support the achievement of the approved Strategic Road Map, focusing strongly on target 7, which aims to protect the environment, foster a sustainable use of natural resources and build enhanced climate resilience in agriculture. Therefore, together with its national partners, ECOserve will implement, test and evaluate environmental-friendly measures in agricultural land in the framework of a pilot project. The aim is to promote sustainable agricultural practices, increase socio-economic benefits, secure the livelihood of rural communities and protect ecosystems and environmental resources with a special focus on gender equality. The target group comprises all stakeholders who are using natural resources, including regional and local authorities, private and public rural service providers (agricultural extension services, local businesses/SMEs, training centres, NGOs) and especially the rural population and small farmers. 
In 2019, an assessment study has been conducted to identify and assess potential future pilot activities for ECOserve. The result of the assessment showed Good Agriculture Practice (GAP) as the most suitable option for the pilot project of ECOserve. 
GAP aims at applying available knowledge to address environmental, economic and social sustainability for on-farm production and post-production processes resulting in safe and healthy food and non-food agricultural products. Thus, the GAP approach offers the opportunity to link environmental aspects with economic and social issues in the agricultural sector. The pilot project aims to promote GAP in Azerbaijan to introduce an approach of sustainable agricultural farm management practices and related activities which considering economic advantage for small scale farmers and the social sustainability, which are core elements to convince small farmers to shift their system towards improved biodiversity and an environmentally friendly farm management. 
Therefore, a cooperation with the state service provider Agrarian Science and Innovation Center (AEIM) has been established to jointly implement the pilot project in Kurdamir Regional Agrarian Science and Innovation Center (RAIM) farmland. Kurdamir RAEIM is one of 8 RAIM of the AEIM under the Ministry of Agriculture in Azerbaijan and a key intermediary for farmers in rural areas, which provides practical trainings to locally rural farmers. RAEIM provides three plots (starting in two pilot plots, a third one will be added in summer, see Annex 1: Map of pilot site in RAEIMs farm, Kurdamir) of their farm in Kurdamir to implement jointly with ECOserve pilot activities and to support Good Agricultural Practices in the Kurdamir area. Last year, cotton was grown in the pilot site, one of the main crops in the pilot area, which is known for its high-water consumption and its high requirements for fertilizers and pesticides. ECOserve will support RAEIM in identifying and implementing alternative farm management approaches on the provided land to identify and promote sustainable alternatives for the existing agricultural production systems of the pilot area. The interventions on the pilot site will form the basis for the pilot project: Throughout the close involvement of RAEIM in the pilot activities, their capacities on the pilot activities and their role as intermediary of pilot activities for farmers in Kurdamir area will be strengthen. The aim is to upscale the pilot measures to 1000 ha and to involve small farmers in the activities. Therefore, introduced agricultural practices and measures shall not only promote biodiversity- and environmental-friendly and climate-adapted farm management, but also taking into consideration challenges, needs and requirements of the pilot area and small farmers.
Against this background, related measures encompass several priority areas of the strategic roadmap and address in particular the challenges in the agricultural sector in Azerbaijan, taking into account the needs of small farmers in rural areas and supporting local service providers for natural resource users in the agricultural sector.
[bookmark: _Hlk39864345][bookmark: _Hlk39845316][bookmark: _Hlk39842613]The objective of this assignment is to support ECOserve in
· [bookmark: _Hlk39845305]Designing a farm management plan for RAEIM’s farm in Kurdamir, providing measures that shall be upscaled in 1000 ha of Kurdamir area
· Developing a participatory approach to upscale activities and include farmers in pilot interventions
· Implementing pilot activities in the pilot site and pilot area 
· Assessing pilot activities 
· Developing a follow-up concept of the pilot project for political partners on pilot activities 

The assignment covers three working packages, of which each of them consists of several task of an international and national consultant. It is foreseen that the international consultant will work in close collaboration with a national expert. Due to the corona crisis, the work of the international consultant is mainly based on desk work, while virtual exchange formats need to be established to provide the exchange between both consultancies.  The international consultant will be responsible for the overall management of the tasks and the broad perspective of the approach. The tasks of the national consultant comprise the support of the international consultant in all its duties and take over various tasks on the ground. Therefore, the national consultant shall support the identification of suitable measures through its local expertise, including research and on field activities such as conducting interviews with local stakeholders and the farming community in the area. Furthermore, the national consultant shall support ECOserve in implementing all pilot activities in field. In this regard, the international consultant shall support the national expert and ECOserve during the implementation phase, serving as a focal point for ECOserve and the national consultant. 
2. [bookmark: _Ref508121704][bookmark: _Ref508121798][bookmark: _Ref508122104][bookmark: _Ref508122514][bookmark: _Ref508122551][bookmark: _Ref508122617][bookmark: _Toc508619996][bookmark: _Toc45723651]Tasks to be performed by the contractor
The contractor is responsible for providing the following services. 
Format for reports will be provided by GIZ-ECOserve. All documents and reports shall be delivered electronically (text files) in English language to GIZ-ECOserve.
Work package 1: Farm management plan 
The first part of this assignment is to identify biodiversity friendly and sustainable practices and management approaches for RAEIMs farm, which shall be later upscaled in 1000 ha of agricultural land in Kurdamir area. Therefore, a farm management plan for RAEIMs farm, providing sustainable farm solutions for RAEIM and the farming community of the area has to be developed.
In Kurdamir, the conditions for agricultural production are difficult since the area is characterized of arid climatic conditions (low precipitation, great dryness and high summer temperatures, water shortage in irrigation) and bad soil quality (e.g. low humus layer, salinization processes, no water retaining capacity). The agricultural structures in Kurdamir, as in the whole of Azerbaijan, are characterized by small farmers. In order to get a detailed insight into the socio-economic structure of the agricultural sector in Kurdamir, ECOserve will conduct a socio-economic survey, which will also provide detailed information on the role of woman in the agricultural production system. As soon as the study is completed, the results will be provided and shall be used to design the measures of the farm management plan and further activities of the pilot project.
The farm management plan shall present agricultural practices which are
(a) suitable for the pilot area. On the one hand, the aim is to identify crops and varieties suitable for the growing conditions in Kurdamir. Since the pilot site in Kurdamir comprises 3 plots, several cultivation systems and crops could be considered. Crops typically cultivated in Kurdamir as wheat, alfalfa, barley, cotton and melon, aiming at including more sustainable and biodiversity friendly production approaches in an existing agriculture production system shall be taken into consideration. One possible approach could be to work on a more sustainable cotton production, since cotton is an important cash crop in the region. The farm management plan could demonstrate that the production of sustainable cotton within a system of crop rotation, conservation agriculture and IPM is a feasible way to go. Besides, also new crops and a shift to a new production system could be considered. Therefore, other crops as other cereals, especially with view of intercropping/crop rotation etc. (list of available seeds in Azerbaijan will be provided from ECOserve) shall be screened. Related cultivation and management practices shall provide solutions for an environmental and biodiversity friendly agricultural production, especially solutions to improve soil quality and water shortage (e.g. soil tillage, Integrated Pest Management, composting, crop rotations). In addition, additional measures shall be identified, focusing explicit on biodiversity (e.g. flower strips, hedge rows, beekeeping activities). The farm management plan shall also give recommendation on a suitable and adoptable irrigation system as well es provide a list of needed materials and technical equipment.
(b) social and economic feasible for small farmer, considering the social and financial situation of farmers in Kurdamir. In other words, all activities and measures shall be designed in a way that they can be easily adopted by small farmers from a practical, financial and social perspective. This also includes to design practices in a gender sensitive manner, addressing and including women involved in agricultural activities. Therefore, a methodology to calculate environmental, social and economic benefits and impacts, such as water footprint of the demonstrated systems which can be used as an indicator for sustainable water management or a cost-benefit-analysis to assess the relation between inputs and outputs (benefits) shall be identified.
The farm management plan will be developed by the international consultant.
The national consultant shall support the international consultant, contribute his/her local expertise and exchange information and ideas with the international consultant to identify options for the Kurdamir region. Due to corona, no visit of the international consultant to Azerbaijan is planned in 2020. Therefore, the national consultant will be responsible to collect relevant information in field, comprising the visit of the pilot area and pilot site and meetings with several stakeholders (e.g. state service provider and farming community) in Kurdamir and Baku. At the same time, the national consultant will get familiar with the local conditions on site.
Furthermore, the national consultant will be responsible to support RAEIM in the implementation of measures of the farm management plan on site (see work package 3). Therefore, the international consultant will introduce the farm management plan and related practice/measures to the national consultant. The national consultant takes over the task to translate the farm management plan in Azerbaijani-language and present the farm management plan to the political partner and relevant stakeholder (services provider and local farmer community).

	Output/deliverable 
	Specification of output
	Comment
	Timing/Deadline

	Supporting the development of the farm management plan for the pilot site in Kurdamir and agricultural land of farmers in Kurdamir area

	Conducting a field visit to the pilot site and area in Kurdamir to get a comprehensive picture of the conditions in the pilot site/area in order to provide the international consultant with
- details on the current agricultural system and pilot site/area conditions 
- get an overview on the socio- economic situation (in addition to the socio-economic study which will be provided by ECOserve) 
- identify potential impact this may have both on and offsite as well as challenges and risks
Furthermore, the national consultant shall give recommendations on measure for the pilot site and the participating farmer groups comprising: 
- crop(s), especially providing information on available seeds and checking options for purchasing seeds (in Azerbaijan or abroad)
- crop rotation cycle, related farming practices/ techniques and measures (e.g. soil treatment, integrated pest management, composting etc.), especially provide information on already existing or tested approaches in Azerbaijan as well as available inputs (such as fertilizer etc.)
- Support identification of recommendation on irrigation system, including information about existing projects in Azerbaijan on irrigation issue as well as deliver identifying costs for purchasing of related techniques in Azerbaijan and giving overview on suitability for small farmers
- support the international consultant in developing a time frame of implementation
- pre-research on availability of availability of materials and needed technical equipment with regard to the measures to be taken

- support the development of a farm map, providing an overview on intended use of specific areas: Description and location of proposed crop, related farming practices and measures.
	Due to the corona-crises, it is not foreseen to include a visit of the international consultant to Azerbaijan. 
Therefore, the national consultant will take over the responsibility to collect all relevant information on site and exchange with and brief the international consultant (virtual exchange) during the development of the management plan.
	Mission 1
 
Mid-September 2020



Work package 2: Development of a participatory approach to upscale activities and include farmers in pilot intervention 
With the aim of initiating a participatory implementation in the pilot activities, an upscaling concept for the implementation phase needs to be developed.
Therefore, the national consultant shall support
(a) ECOserve in identifying a selection of farmers, who want to be involved in the pilot activities. Therefore, the national consultant will be responsible to meet and consult with relevant stakeholders such as local service provider such as RAEIM and DAIM and the local farmer community (first steps of identification will be taken in the socio-economic study).
[bookmark: _Hlk39936281][bookmark: _Hlk39936305][bookmark: _Hlk39938130](b) the international consultant in the development of a concept to upscale the farm management activities implemented in the pilot site on 1000 ha of agricultural land throughout the involvement of small farmers in the pilot activities. Activities and measures need to be identified which not only introduce measures as demonstrated on the RAEIMs farm to small farmers but also providing solutions for the adoption of farm management practices from surrounding farmers. Therefore, approaches need to be identified which offer also a strategy to create incentives and reduce risks for farmers in the conversion to sustainable agricultural production systems (especially finding solutions to compensate farmers for the case of failures of measures). So far it is considered to provide specialized trainings on pilot activities for local farmer and combine them with demonstration days and field visits. The national consultant shall support ECOserve to further developed this approach and will be responsible for conducting related trainings with farmers (see work package 3). 
The national consultant shall elaborate on a training approach, collect further ideas (also include meeting with relevant stakeholder) and exchange with the international consultant to identify potential upscaling approaches and measures/activities for the context of AZ.
	Output/deliverable
	Specification of Output
	Comment
	Timing/Deadline

	Support of the development of the upscaling concept for implementation phase 
	A detailed upscaling concept for the implementation phase is elaborated in close cooperation with the identified beneficiaries/target group and the national consultant including objectives, outputs, activities and action plan to upscale the farm management activities implemented in the pilot site on 1000 ha of agricultural land throughout the involvement of small farmers in the pilot activities. 
	Budget for upscaling activities needs to be discussed with ECOserve.

Exchange and support from international consultant.
	Mission 2

November 2020

	Designing specialized trainings (including field days and demonstration days)
	Specialized trainings on pilot activities for local farmer, combined with demonstration days and field visits. 
	
	Mission 2 

November 2020



Work package 3: Support implementation process and assessment of pilot activities
The national consultant will support RAEIM during the implementation process on site. In connection with the identified upscaling measures, the national consultant will also be responsible to conduct activities with farmers and support the implementation process in field.  
The international consultant will support and backstop the implementation process, serving as a focal point during the implementation phase for the national consultant, providing expertise on measures recommended by the farm management plan and identified upscaling activities. 
The pilot activities shall be assessed at least two times during the ECOserve project. Therefore, the international consultant will develop an assessment criteria catalog for the evaluation of the measures of the farm management plan, implemented in the pilot site and surrounding area. Furthermore, the overall pilot interventions, comprising all upscaling measures shall be evaluated in order to provide an overview about the current state of the pilot intervention and revealing challenges in the implementation process. Based on the assessment, further recommendation and strategies shall be identified.
The first assessment, serving as an interim assessment to track the process of the pilot project and to navigate further activities, shall be done in spring 2021. Therefore, it is foreseen that the international consultant will visit the pilot site and Kurdamir area in Azerbaijan. The national adviser will accompany and support the assessment.
The second and final assessment of the pilot activities will be done in mid-August 2021 whereby the national consultant will be responsible for the assessment on side. Based on the final assessment, the international consultant shall develop a follow-up concept of the pilot project for the time after ECOserve which can be presented to partners and relevant stakeholders. The national consultant is responsible to provide results of the assessment to the international consultant, including an assessment report and discuss outcomes via virtual exchange.
	Output/Deliverable
	Specification of Output
	Comment
	Timing/Deadline

	Supporting RAEIM in implementation of farm management plan
	Support implementation process of farm management plan in pilot site including regularly exchange with national consultant and ECOserve. 
	
	From Mission 2 
until
Mission 4

	Supporting ECOserve in implementing upscaling measures/activities in implementation phase
	Tbd with international consultant and ECOserve, based on the upscaling concept for implementation phase
	
	From mission 1 to mission 4

	Development of a short report on conducted upscaling activities in implementation phase
	Describing the process of the implementation of the upscaling concept for implementation phase, highlighting achievements and highlights, including also the conducted trainings for farmers, as well as giving recommendations for next steps. 
	
	Mission2 
Spring 2021

	Support and accompany first Assessment of measures of the farm management plan
	Visit in AZ in order to get familiar with the situation on site and conduct first assessment of pilot measures
	
	Mission 3

Spring 2021

	Conducting final assessment, including the development of assessment report 

	The national consultant shall conduct the final assessment, using the assessment grid developed by the international consultant. Subsequently, the national consultant shall provide a report which gives an overview on obtained results/outcome of the final assessment 
	
	Mission 4
 Mid-August 2021

	Support the development of a follow-up concept of the pilot project (virtual exchange with international consultant)
	The outcome of the pilot project shall be a detailed follow up project-proposal for the phase after ECOserve (developed by international consultant) which is elaborated in close cooperation with the final beneficiaries/target group and national consultant including objectives, outputs, activities, action plan and budget. 
The concept shall especially provide recommendations on suitable identified Good Agricultural Practices for Kurdamir district and a strategy for further steps in Kurdamir. 
Furthermore, the concept shall present measures and recommendations how pilot activities could be implemented in other areas of Azerbaijan (upscaling). The concept shall especially present measures how to support and encourage small farmers to convert to sustainable agricultural production systems by providing incentives based on commitments, considering the lessons learned of the pilot interventions (e.g. providing support through incentive based financing, cross compliance regulations, development of farmer business school concept adapted to the farm management plan and the local conditions of the participating farmer groups, a concept to develop self-controlling farmer producer). 
	
	Mission 4

September 2021

	Supporting development of final report
	A final report giving a short overview on all obtained results of all pilot activities (including all upscaling activities) and discuss outcomes with international consultant.
	
	Mission 4

September 2021



Specification of inputs and tasks
Certain milestones, as laid out in the table below, are to be achieved by certain dates during the contract term, and at particular locations: 
[bookmark: _Ref508122887][bookmark: _Ref508122898][bookmark: _Ref508122909][bookmark: _Toc508619997][bookmark: _Ref515637130]The assignment covers 4 missions and a total of 129,5 days in the period from 01.08.2020 until 31.10.2021, whereby 3 travel days to and for travels within Azerbaijan are included.

	[bookmark: _Hlk39939109]Input
	Work-days and travel days 
	Time frame

	Mission 1 
	23,5 + 1 travel days
	August – September 2020

	Familiarize with projects approach to understand the ECOserve programme objectives and its stakeholders and partners:
1. First meeting:  Discuss workplan and expected outcome with ECOserve and national consultant 
1. Review relevant documents (relevant documents will be provided by ECOserve)
	     3
	Early August 2020

	Field visit to Kurdamir
	3 + 1 travel day

	Early August 2020

	Meeting stakeholders in Baku (crop husbandary, AIEM, steering group, UNDP...) 

	2,5
	Early August 2020

	Support international consultant in development of farm management plan, including preparation of and exchange about the information collected in the field visit and meetings as well as additional research/collection of ideas for the farm management plan as well as backstop ideas of the international consultant with stakeholders in AZ if necessary.
	Up to 7
	Mid-August – mid-September 2020

	Getting familiar with farm management plan and discuss next steps in pilot site and area (supported by the international consultant)

	3
	Mid-September  2020

	Present farm management plan to relevant partners, including translation of farm management plan and preparation of presentation for MoA and RAEIM
	

5


	Mid-September 2020

	Mission 2  
	43
	September 2020 – spring 2021

	Support of the development of the upscaling concept for implementation phase, including, research on ideas/concepts/approaches of including farmers in pilot activities as well as backstop ideas of international consultant in meetings with relevant stakeholders (e.g. state service provider and local farmer)
	Up to 10
	September 2020 - November 2020

	Design of specialized trainings (including field days and demonstration days)
	3
	September - November 2020

	Support RAEIM in implementation (supported by virtual exchange with international consultant)
	

Up to 30

	Mid-September 2020- Spring 2021

	Supporting ECOserve in implementing upscaling measures in implementation phase (supported by virtual exchange with international consultant) including development of a short report on conducted activities
	
	Mid-September 2020- Spring 2021

	[bookmark: _GoBack]Mission 3 
	13 + 1 travel day
	Spring 2021

	Support and accompany international consultant in the first assessment of pilot activities
 (i)	Meeting with ECOserve to discuss workplan and latest developments in pilot region
(ii)	Meeting relevant stakeholders in Baku
(iii)	Field visit in pilot area: 
- assessment of farm management measures of the first mission using the assessment criteria and assessment grid 
- Meeting with relevant stakeholder
- assessment of upscaling activities
(iv)	Meeting with ECOserve and MoA to discuss outcome of assessment 
(v)	Discuss next steps with ECOserve and international consultant
	
1
1
5



1
1

	Spring 2021

	Present first progress report to relevant partners, including translation and preparation of presentation for MoA and RAEIM
	Up to 5
	Spring 2021

	Mission 4 
	47 + 1 travel day
	Spring - autumn 2021

	Support RAEIM in implementation of farm management plan in pilot site (supported by virtual exchange with international consultant)
	


Up to 25
	Spring – autumn 2021

	Implement further upscaling activities of implementation phase concept (supported by virtual exchange with international consultant)
	
	Spring – autumn 2021

	Conducting the final assessment of pilot activities inclusive  
(i)	Meeting with ECOserve to discuss workplan and latest developments in pilot region
(ii)	Meeting relevant stakeholders in Baku
(iii)	Field visit in pilot area: 
- assessment of farm management measures of the first mission using the assessment criteria and assessment grid 
- Meeting with relevant stakeholder
- assessment of upscaling activities
(iv)	Meeting with ECOserve and MoA to discuss outcome of assessment 
(v)	Discuss next steps with ECOserve and international consultant
	



Up to 9 (including 1 day of travel)
	Mid-August 2021

	Development of assessment report (showing the result of the assessment and giving overall overview on the latest developments in pilot site and area) 
	5
	September 2021

	Present outcome of assessment to ECOserve and international consultant and support international consultant on development of follow up project proposal
	      1
	September 2021

	Get familiar with and discuss follow up project-proposal with ECOserve and international consultant and present project proposal to relevant partners, including translation of project proposal and preparation of presentation 
	Up to 5
	September 2021

	Supporting development of final report
	Up to 3
	September 2021

	Total days for all missions
	129,5 (inclusive 3 days of travel)
	Approximately 52,5 days in 2020
77 days in 2021



Period of assignment: From 01.08.2020 until 31.10.2021
3. [bookmark: _Toc45723652][bookmark: _Ref516123857]Concept 
In the bid, the bidder is required to show how the objectives defined in Chapter 2 are to be achieved, if applicable under consideration of further specific method-related requirements (technical-methodological concept). In addition, the bidder must describe the project management system for service provision. 
[bookmark: _Toc45723653]Technical-methodological concept
Strategy: The bidder is required to consider the tasks to be performed with reference to the objectives of the services put out to tender (see Chapter 1). Following this, the bidder presents and justifies the strategy with which it intends to provide the services for which it is responsible (see Chapter 2).
The bidder is required to present the actors relevant for the services for which it is responsible and describe the cooperation with them. 
The bidder is required to present and explain its approach to steering the measures with the project partners and its contribution to the results-based monitoring system. 
The bidder is required to describe the key processes for the services for which it is responsible and create a schedule that describes how the services according to Chapter 2 are to be provided. In particular, the bidder is required to describe the necessary work steps and, if applicable, take account of the milestones and contributions of other actors in accordance with Chapter 2.
[bookmark: _Toc45723654]Other specific requirements
Consideration of gender equality 
[bookmark: _Ref508122530][bookmark: _Ref508122569][bookmark: _Ref508122610][bookmark: _Ref508122632][bookmark: _Toc508620003][bookmark: _Toc45723655]Project management of the contractor
The bidder should explain the approach and procedure for coordination with all actors: 
· For the implementation of the tasks a close cooperation with the GIZ project and an international consultant. The contractor will be responsible for coordination/agreement with the international consultant, which also ask for a regularly virtually exchange.
· The contractor is responsible for preparing, training and steering local partners (e.g. RAEIM, local farmer) and will support to establish and implement a cooperation with local partner in Azerbaijan. (see chapter 2)
The Contractor shall make contributions for reporting to the AG's principal contractor.
Format for reports will be provided by GIZ-ECOserve. All documents and reports shall be delivered electronically (text files) in English language to GIZ-ECOserve
· Report on upscaling activities in the implementation phase (mission 3)
· Assessment report (in mission 4)
· Contributions to reports from the international consultant to GIZ’s (farm management plan; first assessment report; concept for upscaling activities in the implementation phase)
4. [bookmark: _Ref508122918][bookmark: _Ref508122930][bookmark: _Toc508620005][bookmark: _Toc45723656]Personnel concept
The bidder is required to provide personnel who are suited to filling the positions described, on the basis of their CVs (see Chapter 7), the range of tasks involved and the required qualifications.
The below specified qualifications represent the requirements to reach the maximum number of points.
[bookmark: _Toc45723657]Expert
Tasks of the expert
· Overall responsibility for the advisory packages of the contractor (quality and deadlines)
· Coordinating and ensuring communication with GIZ, partners and others involved in the project
· Regular reporting in accordance with deadlines
Qualifications of the expert
· Education/training (4.1.1): University qualification (German ‘Diplom’/Master) in in the field of agriculture (e.g. agricultural science, agroecology, INRM) as well as experiences in designing and implementing agricultural measures & practices
· [bookmark: Text33]10 years of professional experience in the Agriculture/ Agriculture Science sector
· Specific professional experience (4.1.2): 5 years in practical experiences in Good Agricultural Practices/IPM/biodiversity conservation & environment
· Management experience: 5 years of management/leadership experience as project team leader or manager in a company or in international projects
· Regional experience (4.1.3): 5 years of experience in projects in Azerbaijan or adjacent countries
· Language (4.1.4): Good business language skills in in words and in written (proof of language skills or comparative experience in English-speaking countries e.g. studies completed in English language) and fluent Azerbaijani  
Soft skills of expert
In addition to their specialist qualifications, the following qualifications are required of team members:
· Team skills
· Initiative
· Communication skills
· Sociocultural competence
· Efficient, partner- and client-focused working methods
· Interdisciplinary thinking
5. [bookmark: _Toc518483356][bookmark: _Toc518483357][bookmark: _Toc518483358][bookmark: _Toc518483359][bookmark: _Toc518483360][bookmark: _Toc518483361][bookmark: _Toc518483362][bookmark: _Toc518483363][bookmark: _Toc518483364][bookmark: _Toc518483365][bookmark: _Toc518483366][bookmark: _Toc518483367][bookmark: _Toc518483368][bookmark: _Toc518483369][bookmark: _Toc518483370][bookmark: _Toc518483371][bookmark: _Toc518483372][bookmark: _Toc518483373][bookmark: _Toc518483374][bookmark: _Toc518483375][bookmark: _Ref508121809][bookmark: _Toc508620008][bookmark: _Toc45723658]Costing requirements
[bookmark: _Toc508620009][bookmark: _Toc45723659]Assignment of personnel
Expert: On-site assignment for up to 129,5 expert days (in Azerbaijan)
[bookmark: _Toc45723660]Travel
The bidder is required to calculate the travel by the specified expert and the experts it has proposed based on the places of performance stipulated in Chapter 2 and list the expenses separately by daily allowance, accommodation expenses, flight costs and other travel expenses.
Trips to the pilot region have to be discussed and coordinated with ECOserve in advance. Foreseen days for implementation of project objectives on the ground include travels (back and forth) to the project region. Exact number of travel days must be reported after each mission to ECOserve.
6. [bookmark: _Toc45723661]Inputs of GIZ or other actors 
GIZ and/or other actors are expected to make the following available:
· Transportation will be provided by GIZ when ECOserve accompany the consultant to pilot site/meetings
7. [bookmark: _Toc45723662]Requirements on the format of the bid
The structure of the bid must correspond to the structure of the ToRs. In particular, the detailed structure of the concept (Chapter 3) is to be organised in accordance with the positively weighted criteria in the assessment grid (not with zero). It must be legible (font size 11 or larger) and clearly formulated. The bid is drawn up in English (language).
The complete bid shall not exceed 15 pages (excluding CVs). 
The CVs of the personnel proposed in accordance with Chapter 4 of the ToRs must be submitted using the format specified in the terms and conditions for application. The CVs shall not exceed 4 pages. The CVs must clearly show the position and job the proposed person held in the reference project and for how long. The CVs can also be submitted in English (language).
If one of the maximum page lengths is exceeded, the content appearing after the cut-off point will not be included in the assessment.
Please calculate your price bid based exactly on the aforementioned costing requirements. In the contract the contractor has no claim to fully exhaust the days/travel/workshops/ budgets. The number of days/travel/workshops and the budget amount shall be agreed in the contract as ‘up to’ amounts. The specifications for pricing are defined in the price schedule.
As the contract to be concluded is a contract for works, please offer a fixed lump sum price that covers all applicable costs (fees, travel expenses etc.). The price bid will be evaluated based on the specified lump sum price. For our internal costing and any further commissions, please also provide the daily rate which the prices are based on. A breakdown of days is not required.
8. [bookmark: _Toc45723663]Option
After the tasks put out to tender have been completed, important elements of these tasks can be continued or extended within the framework of a follow-on assignment. Individual points:
1. Type and scope: 
(a) The number of the working days can be increased upon the project partner request and/or due to increased workload of the expert in the future, especially due to as yet undefined activities related to the upscaling concept of the implementation phase (e.g. additional trainings/field days) as well as not precisely predictable support for implementation of measures of the farm management plan in RAEIMs farm /support of RAEIM in implementation
(b) Extension of the duration of the pilot project 

2. Requirements:
(a) The option becoming effective is subject to the (interim) results of the original commission (including the farm management plan, concept of upscaling activities of implementation phase and interim assessment)
(b) The option can only be taken into consideration and on subject to the commissioning of the subsequent phase of the project.
The option is exercised in the form of an extension to the contract based on the already offered individual rates.
9. [bookmark: _Toc45723664]Annex 
[bookmark: _Toc516133745]Kurdamir Map
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