TERMS OF REFERENCE
and Procurement Notice
Project: 	Research on the needs of Internally Displaced Persons in Azerbaijan
Background
The early years of Azerbaijan's membership of the United Nations coincided with the escalation of the conflict in and around the Nagorno-Karabakh region of Azerbaijan. The former Nagorno-Karabakh Autonomous Oblast (NKAO) and seven surrounding districts have been fully or partially occupied and 620,000 Internally Displaced People (IDPs) have been prevented from returning to their areas of origin, in spite of four UN Security Council resolutions (822, 853, 874, and 884).
The fragile ceasefire signed in 1994 is constantly violated with periodical intensification of armed hostilities and the conflict remains unresolved. The unresolved nature of conflict has a lasting negative impact on IDPs from former NKAO and the seven surrounding districts. Social cohesion, resilience, livelihoods, and security of IDP communities continue to be undermined by the lack of progress in resolving the conflict. The main obstacle encountered in the search for durable solutions for IDPs, including return to their homes or places of origin, remains the absence of a political settlement to the conflict.
The Government of Azerbaijan has made commendable progress in providing housing, rehabilitating infrastructure, restoring social services, and revitalizing economic activity for IDPs. At the same time, there is a body of evidence rather fragmented and not fully updated – suggesting that some categories of IDPs lag behind many other segments of society in terms of a number of important social and economic indicators.[footnoteRef:1]    [1:  World Bank, Azerbaijan—Building Assets and Promoting Self Reliance: The Livelihoods of Internally Displaced Persons (October 2011), Report of the Special Rapporteur on the human rights of internally displaced persons on follow-up mission to Azerbaijan (April 2015).] 

Employment and livelihoods. Securing a decent job or finding sources for sustainable livelihood remain a major challenge for many in IDP community, particularly in rural areas away from the “greater Baku / Sumgayit areas. As mentioned in the Report on Azerbaijan of the Special Rapporteur on the Rights of IDPs, “IDPs overall display lower employment rates and higher work inactivity rates than those who have not been displaced. The lack of available jobs in areas where IDPs live and their lack of social connections to secure appointments stem from and contribute to the marginalization of IDPs. That marginalization may be linked to the location of some of those IDP settlements, which remain disconnected from neighboring communities”.
 There are many factors that contribute to persistent difficulties IDPs face in terms of employment and livelihood opportunities.  They include the perception of the situation of IDPs as very temporary, the availability of a social protection schemes with relatively high benefits, and the establishment of urban-type settlements for IDPs from originally rural areas. It appears that the conditions for IDPs are particularly challenging in rural areas, where seasonal agricultural work is one of the very few occupations available. The preliminary analysis of the available data suggests that IDPs overall display lower employment rates and higher work inactivity rates in comparison to the rest of working age population.
Education.  Although education at State universities is free for IDPs who pass the entrance exams, not all are able to afford the living costs, and therefore it is not very easy for some IDPs to obtain access into reputable institutions. This eventually leads to inadequate number of qualified professionals from IDP communities in all sectors including education, which has further multiplying effects such as lack of qualified teachers and lower levels of primary and secondary education in IDP settlements. Therefore, young IDPs are more disadvantaged in accessing education compared to their peers from other population groups. 
Public participation. IDPs enjoy full rights of political participation at national level - in parliamentary and presidential elections. Administrative structures of Nagorno-Karabakh and other occupied districts were retained and moved to areas of high IDPs concentration. There are currently 11 MPs from Nagorno-Karabakh and seven other occupied districts in the Parliament, which comprises a total of 125 members.
At the same time, IDPs cannot vote in municipal council elections in the areas where they currently reside, thus decreasing their ability to affect local decision-making. Nor can they stand as candidates in municipal elections in their areas of displacement. IDPs can run as candidates and vote in municipal elections only for local councils of their areas of origin, where local councils were suspended after the armed conflict in and around Nagorno-Karabakh. Nevertheless, the Government maintains constituencies in IDP areas of origin, in readiness for the time when the return of IDPs will become possible. Thus, IDPs de-facto do not have local self-governance councils. Their inability to take part in local politics limits their participation in and access to public participation and decision-making. 
Social cohesion. The specific social status of IDPs, compact settlement, challenges in accessing livelihoods and education, and the lack of social connections to other population groups contribute to the marginalization of IDPs. That marginalization is particularly observed in the locations where IDP settlements remain disconnected from neighboring communities. In addition, the protracted displacement in Azerbaijan resulted in a whole generation of the internally displaced youth, particularly in rural areas, who has only known a life of displacement and is being brought up with the message and prospect of returning to its place of origin. 
It is also true that some IDPs themselves prefer this arrangement as part of their desire to preserve the cohesion of their community and retain a separate voice from other communities in their places of temporary displacement. Their preferences are motivated by a strong desire to return homes in Nagorno-Karabakh and surrounding districts in future. It is, nevertheless, important that these community aspirations do not contribute to a sense of community isolation and disconnect from the rest of society.
Objectives of the consultancy 
The proposed research will provide evidence-based and disaggregated data and advice to address the specific needs of vulnerable IDP communities through targeted policies and programmes that promote quality education, gender equality, decent work and economic growth, reduced inequalities, sustainable cities and communities, and peaceful and inclusive societies. The assessment should broaden the understanding of the situation of IDPs and to inform the potential development of technical assistance interventions in this area.   
Scope of work
This consultancy will have the following main components:
1. In-depth research based on a desk review and focus group discussions on the current situation with IDPs in Azerbaijan supported by gender and age disaggregated data in terms of their number, origin and current location, socio-demographic characteristics, employment and livelihoods opportunities, financial situation, access to education and public services, infrastructure and access to social services, participation in decision making, and social cohesion and inclusion. The research should identify main vulnerabilities and unmet needs of IDPs in the country and be presented with the use of infographics to the extent possible;
2. Overview of national policies and institutional mechanisms supporting IDPs as well as capacity gaps of national/local authorities to respond to IDPs needs;
3. Interviews and focus group discussions in 10 selected locations with public officials, IDP communities, private sector, civil society groups, and other segments of society to identify main challenges for IDPs in above-mentioned areas and their perceptions by larger public;
4. Mapping of recent and current interventions by public entities, private sector, international organizations, and civil society, as well as locally driven community initiatives concerning assistance, self-sufficiency or development projects/programmes for IDPs;
5. Specific recommendations for developing and implementing nation-wide policies, local programs and strategic initiatives in support of resilient and sustainable IDP communities;
Expected outputs and deliverables
Under overall supervision by UNDP Azerbaijan, and in consultations with UN Country Team, the consultant will be accountable for the following measurable deliverables:
	N
	Deliverable
	Timeline
	Payment term (in % of total contract value)

	1. 
	Proposed structure of the report developed. This may include but shouldn’t be limited to the summary, introduction, brief situation analysis, major contents and the action plan/recommendations for Azerbaijan.
	10 days
	20%

	2. 
	Draft report that outlines results of desk research, overview of policies and institutional mechanisms, interviews with public officials, IDP communities, private sector, civil society groups, and other segments of society in 10 locations and recommendations for developing and implementing nation-wide policies, local programs and strategic initiatives in support of resilient and sustainable IDP communities
	60 days 
	60%

	3. 
	Final version of the report with all the comments addressed and all the references, annexes and tables included.
	20 days
	20%



The expected key parameters of the final product: 
Length: about 40-50 pages;
Format: user-friendly with maps, charts, tables, and infographics;
Language: English
Monitoring
The selected consultant will work in close collaboration with Policy Analyst and submit the final report for approval by UNDP Resident Representative. 
Qualifications/experience required for the consultant 
· Masters or higher degree in Economics, Social or Political Sciences; (10 points)
· Minimum of 7 years of research experience; (10 points)
· Knowledge of national legislation, economic and social policies, and situation with IDP communities; (20 points)
· Very strong qualitative and analytic skills, keen attention to detail and data accuracy; (20 points)
· Proven research record on economic, social, and political affairs in Azerbaijan, including from the field; (20 points)
· Ability to communicate complex quantitative analysis and analytic approaches in a clear, precise, and actionable manner; (20 points)
Selection criteria:  
· Lowest price and technically compliant offer gaining over 70 % for qualifications and experience.
Duration and Expected Timeframe
The contract will cover the period of 90 calendar days in total. The selected consultant should be available for the assignment by 15 July 2019.
Terms of Payment:
The payments will be made in 3 tranches. In the financial proposals, the candidates should show the total amount expected for this work. The payment will be done due to the following schedule: 
•	1st tranche – 20% of total amount upon submission of the report structure
•	2nd tranche – 60% of total amount upon submission of the draft report
•	3rd tranche – 20% of total amount upon approval of the final report
Submission requirements:
The qualified candidates shall submit following documentations to procurement.aze@undp.org e-mail address no later than 3 July 2019 18:00, Baku time (GMT + 4):
· [bookmark: _GoBack]Duly filled P11 form or CV
· Methodology/approach to work
· Offeror’s letter of confirming interest and availability for the assignment 
· 2-3 examples for similar assignments in the past


